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1 GENERAL 

Punjab Information Technology Board (PITB) intends to invite Prequalification (PQ) proposals 
from interested Applicant(s) for the provision of TECHNOLOGY SOLUTION FOR PUNJAB POLICE 
INTEGRATED COMMAND, CONTROL & COMMUNICATION (PPIC3) CENTER RAWALPINDI 
SPONSORED BY PUNJAB SAFE CITY AUTHORITY, PUNJAB POLICE DEPARTMENT. All well-reputed, 
registered and established firms having requisite technical, financial and managerial capabilities 
are invited to participate in the PQ process for the above said project, through submission of 
their proposals. 

2 PURPOSE OF THIS DOCUMENT 

The purpose of this document is to have understanding of the available competencies, solutions, 
tools and best practices including implementation of TECHNOLOGY SOLUTION FOR PUNJAB 
POLICE INTEGRATED COMMAND, CONTROL & COMMUNICATION (PPIC3) CENTER RAWALPINDI 
SPONSORED BY PUNJAB SAFE CITY AUTHORITY, PUNJAB POLICE DEPARTMENT, as well as to 
prequalify eligible Applicant(s), capable of accomplishing the tasks outlined in this document. The 
Applicants are required to provide profiles of their firms comprising experience, personnel and 
financial strength along with proposed solutions including but not limited to the Applicant’s 
methodology and technology for implementing the TECHNOLOGY SOLUTION FOR PUNJAB 
POLICE INTEGRATED COMMAND, CONTROL & COMMUNICATION (PPIC3) CENTER RAWALPINDI 
SPONSORED BY PUNJAB SAFE CITY AUTHORITY, PUNJAB POLICE DEPARTMENT. 

TERMS AND CONDITIONS OF THE PRE-QUALIFICATION 

Definitions 

In this document, unless there is anything repugnant in the subject or context: 

I. Applicant means the party which submits a proposal in response to this PQ Document. 

II. "Authorized Representative" means any representative appointed, from time to time, by 
the Applicant, Purchaser or Client. 

III. "Purchaser" means the Punjab Information Technology Board (PITB), or any other entity 
for the time being or from time to time duly appointed in writing by the Government to 
act as Purchaser for the purpose. 

IV. "Client" means PITB, Government of the Punjab. 

V. "Day" means calendar day. 

VI. “Employer” means Purchaser and/or Client. 

VII. “PQ Document” means the Pre-Qualification Document in consideration. 

VIII. “Joint Venture” means a legal entity formed under the laws of Pakistan to submit a 
proposal and participate in subsequent tendering processes in response to this PQ 
Document.  

IX. "Person" includes an individual, an association of persons, firm, company, corporation, 
institution and organization, etc. 

X. "Prescribed" means prescribed in the PQ Document. 
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Disclaimer 

This PQ document for the provision of TECHNOLOGY SOLUTION FOR PUNJAB POLICE INTEGRATED 
COMMAND, CONTROL & COMMUNICATION (PPIC3) CENTER RAWALPINDI SPONSORED BY 
PUNJAB SAFE CITY AUTHORITY, PUNJAB POLICE DEPARTMENT (‘the Project’) contains brief 
information about the project and process for pre-qualification of Applicants for RFP stage. The 
purpose of the document is to provide the Applicants with information to assist the formulation 
of their PQ proposal and to pre-qualify interested Firms / Applicants / Contractors for the RFP 
Stage. 

While all efforts have been made to ensure the accuracy of information contained in this PQ 
Document, this document may not contain all the information required by the Applicants. The 
Applicants should conduct their own independent assessment, investigations and analysis and 
may prepare their proposals in the light of relevant experience and international best practices. 
Punjab Information Technology Board (PITB) or any of its employees or advisors/contractors, 
shall incur no liability under any law, statute, rules or regulations as to the accuracy or 
completeness of the PQ Document. 

PITB reserves the right to change any or all conditions / information set in this PQ Document by way 
of revision, deletion, update or annulment through issuance of appropriate advertisement as the 
Client may deem fit in accordance with the PPRA Rules 2014. Participation in the PQ process does 
not qualify any Applicant for the next stage of the procurement process. 

PITB will not entertain or be liable for any claim for costs and expenses in relation to the 
preparation of the PQ proposal to be submitted in terms of this Document. 
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3 PROJECT BACKGROUND 

The increasing complexity of social and economic life is driven by rapid developments in 
technology, communication, and transportation. New inventions, new technologies, changing 
preferences and external shocks are constantly altering and modifying the most fundamental 
structure within the environment. Increasingly, organizations operate in turbulent environments 
with unexpected changes, uncertainty, and lack of control, complex decisions, group inter-
dependencies, high performance demand and unclear and fuzzy boundaries. 

Today’s complex policing environment requires enhanced strategic police capabilities in 
protective security (including tightened ports, airports and border security) and combating 
terrorism. In fact, there is a critical need for a holistic approach to policing that covers: 

• Serious and organized crimes 
• Counter-terrorism and extremism 
• Impacts of global instability and conflicts 
• Business Continuity and emergency response management 
• Public order events 
• Critical National Infrastructure policing 

Operating within a complex and dynamic security environment requires a high-level strategic 
approach that incorporates an overarching security strategy, comprehensive risk management, 
fully joined-up governance and effective Program support. The strategy needs to be fully 
integrated into the national security strategy and achieve high levels of international confidence 
in the security arrangements.  

There needs to be a Program of modernizing the police systems to deliver better and more 
flexible resources to meet the requirements of a dynamic and complex policing environment. 
Operational business processes, facilities and ICT infrastructure need to be aligned to ensure that 
they support this evolving capacity, capability, efficiency and effectiveness approach. In short, 
there is a need to: 

• Better manage the demand for a police response 
• Develop a community services ethos within the police force 
• Engender a more professional approach within the police force that is better able to 

address the 
• Security situation and meet the need of the citizens 
• Provide information and intelligence to ensure that informed decisions are made with 

regard to priority and allocation of the most appropriate resources in response to calls for 
assistance 

• Ensure that the police are efficient and effective 

The overall objective of the Integrated Command, Control and Communication (IC3) Centre 
Program to modernize the infrastructure, systems and capabilities for the police to proactively 
manage the security situation and to professionalize the police response to incidents by moving 
towards directed and mission-focused deployment of resources. IC3 will bring together the 
innovative Concept of Operations (ConOps), quality focused business processes with an 
integrated technical solution to provide an operational solution that delivers: 

• New technology and process infrastructure to provide real-time information and 
intelligence to facilitate field commanders making evidence-based decisions in 
operationally critical situations 

• Ability to have access to and share information within the Punjab Police departments as 
well as external agencies to ensure seamless service delivery to the public and a more 
timely and effective response 

• Provision of information and intelligence to ensure that informed decisions are made with 
regard to priority and allocation of the most appropriate resources in response to calls for 
assistance 

• Provision of high-quality emergency response systems to the residents and visitors 
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• Delivery of flexible operational systems that can evolve and expand with the evolving 
needs  

• Increased capacity that acknowledges foreseeable growth profiles in the future. 
• The design and implementation of a consolidated IC3 organizational operating model to 

optimize cross agency coordination, communication, and effectiveness of public safety 
and emergency services delivery. 

The overall aim of the IC3 Program is to improve Punjab Police’s operational efficiency by 
deploying new hardware using up-to-date technology that will enable the Police to adopt more 
efficient working practices and new operating concepts. The role of the Police will not 
fundamentally change by the introduction of the IC3; the efficiencies relate to how that role is 
carried out from both process and performance perspectives. In progressing towards greater 
efficiencies, one of the IC3 aims is to bring together various elements of Punjab Police operation 
to work as a more unified team. The IC3 technology solution incorporates the following major 
components: 

• Command and Control System - including Command and Control Incident Management, 
Geographic Information System (GIS), Resource Management System, Integrated 
Automatic Resource Location System (ARLS), and Mobile Data Terminals 

• Integrated Video Management System (IVMS) – including System Control and 
Management, Digital Recording and Archiving, Specific Analysis Tools, Video Walls and 
Control Systems, and In-Vehicle Video Systems 

• Field Equipment – including Strategic Surveillance Locations, Surveillance of Public Places, 
Surveillance of Intersections, Surveillance of roads, Surveillance of Iconic Buildings / 
Locations, Camera installation and Security and power and connectivity 

• Implementation and Fit-out – including Data Centre fit-out, structured cabling, furniture 
and desktop as well as system integration and testing 
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4 BRIEF SCOPE OF WORK 

The scope mentioned below is high level scope of work. The detailed scope of work shall be 
shared with the shortlisted Applicants after the prequalification process at RFP stage. 

The scope of work is limited to areas under the jurisdiction of Rawalpindi City.  The key 
components of the scope of the work are provided below. The components may be added or 
deleted at the RFP stage.     

a) Video surveillance including, Installation of cameras and set up of Command-and-
Control Centre and live feed of cameras.    

b) Data center including Design and setup of primary Data Centre, Deployment and 
Installation of hardware including servers, storage, racks, core router, switches and 
firewall.  

c) Providing redundant connectivity through reliable media from cameras to Command-
and-Control center and DC, Detail network diagram with network architecture and 
provide all active and passive equipment.   

d) Command & Control Centre hardware including video Wall with allied accessories, Data 
center, LAN, PC, printers, scanners, switch/router, building security equipment etc.   

e) Integration including provisioning and Integration of the Security and Surveillance 
system with existing databases as per industry standards, Command and Control, GIS, 
Resource Management System, Computer Telephony Integration Applications, 
Integrated desktop, crime and intelligence Systems and GIS and location services.  

f) Trainings on Key element and is critical to the success of the IC3 Centre Program and 
Comprehensive training program for management, operational, maintenance, and 
support personnel.  

g) The Contractor shall be responsible for complete technology transfer to the procuring 
agency. 

h) The Contractor shall be responsible for obtaining “Right of Ways”, wherever needed. 

The Geographical Scope of the project is approximately covering entire city of Rawalpindi. 
Indicative area to be covered by surveillance system has also been provided in Annexure-B. 

The project consists of the two Lots, details of which are given: 
 

• Lot No. 01 – Surveillance System, NOC & Data Center on Turn-key Basis 
• Lot No. 02 – Infrastructure, Optical Fiber on Lease Basis 
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LOT DETAILS  

Lot No. 01 – Surveillance System, NOC & Data Center on Turn-key Basis 

Sr. # Item Description 

1 CCTV and Field 
Equipment 

Comprehensive CCTV solutions including various camera types (e.g., ANPR, dome, 
PTZ, outdoor) equipped with advanced features for precise monitoring. Essential 
field equipment such as mounting brackets, power distribution units, and 
weatherproof enclosures must be included to ensure uninterrupted surveillance 
in various environments. 

2 Infrastructure 
Readiness 

The scope involves preparing sites with appropriate poles designed to support the 
weight and reach of CCTV equipment. Integration of power and data conduits into 
the infrastructure is essential for secure equipment installation. Rigorous site 
analysis and proper grounding systems must be implemented to guarantee both 
safety and optimal performance. 

3 Network 
Connectivity 

To establish stable high-bandwidth access networks, firms should deploy 
advanced networking equipment. Redundant routing protocols must be 
implemented to ensure seamless failover in case of network disruption. Quality of 
Service (QoS) mechanisms need to be in place to prioritize video data 
transmission. 

4 Control Room 
Setup 

The design and configuration of fully functional control rooms require high-
resolution video walls with multi-screen display capabilities for visualizing multiple 
camera feeds simultaneously. Operator computers must meet the processing 
power requirements for real-time video decoding and analysis. Networking 
infrastructure should include VLAN segmentation and firewall configurations to 
secure control room operations. 

5 Core Network 
Infrastructure 

The design and implementation of a robust core network infrastructure 
encompassing switches, routers, and firewalls is crucial to ensure secure and 
efficient data communication across the system. Redundant path configurations 
with protocols should be implemented to ensure fault tolerance. The 
implementation of Intrusion Detection and Prevention Systems (IDPS) helps 
safeguard against network breaches. 

6 Compute 
Resources 

Providing essential computing resources involves deploying high-performance 
servers with multi-core processors to handle real-time video analytics. GPU 
servers with CUDA support enhance video processing capabilities. Hyper-
converged infrastructure (HCI) should be designed for easy scalability to 
accommodate future expansion. Precision cooling solutions with smart racks to 
maintain optimal temperature levels in densely packed rack configurations. 

7 Power and 
Backup Solutions 

Addressing power requirements necessitates UPS units with online double 
conversion to provide continuous power during fluctuations. Genset solutions 
with automatic transfer switches ensure immediate backup power generation 
during outages. Redundant power feeds and load-sharing configurations enhance 
system reliability. 

8 Surveillance Data 
Storage 

The design and deployment of scalable storage solutions involve high-capacity 
Network Attached Storage (NAS) systems with RAID configurations to ensure data 
redundancy and availability. Data archiving and tiered storage strategies optimize 
storage management and retrieval times. 

9 Software and 
Tools 

Firms are expected to provide Network Management Systems (NMS), software 
tools, and resources necessary for robust network monitoring, system 
management, and data analysis to maintain operational efficiency. 

10 Integration 
Expertise 

Seamless integration requires expertise in industry-standard protocols such as 
ONVIF for interoperability between different surveillance components. API-based 
integration between NMS, surveillance software, and control room applications 
ensures unified control and easy data sharing. 
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Lot No. 02 – Infrastructure, Fiber Optics on Lease Basis 

Sr. # Item Description 

1 Comprehensive 
Network Design 

This includes meticulous planning of network topology and routing to 
ensure seamless connectivity. Additionally, the design phase encompasses 
the creation of a comprehensive fiber optics network layout, incorporating 
precise splicing techniques and an architecture conducive to efficient data 
transmission. 

2 Equipment 
Deployment 

Deployment entails the installation premium fiber optic cables, connectors, 
and specialized splicing tools. Careful attention is paid to the placement of 
fiber cables, connectors, distribution panels, and termination points at 
crucial junctures including the Right of Way. These installations adhere to 
industry standards to ensure robust connections. 

3 Testing and Last Mile 
Connectivity 

Optical loss testing and Optical Time Domain Reflectometer (OTDR) 
measurements are performed to assess the signal's integrity and 
performance. Moreover, the endeavor extends fiber connectivity to last-
mile of respective site including the Right of Way. This extension involves 
precise splicing and configuration for the establishment of dependable and 
high-speed access. 

4 Managed Services 
with SLAs (per Mbps) 

Continuous monitoring, NMS, proactive maintenance, and effective 
troubleshooting ensure consistent network performance. Moreover, the 
project provides the distinctive feature of scalable bandwidth allocation per 
Mbps. This scalability allows seamless adjustment to meet evolving user 
requirements. 

 

Note: 
 
(i) The Applicants are required to submit their Pre-Qualification (PQ) proposal and propose 

their own solution based on the information presented in the preceding paragraphs, Lots 
detail, their experience, and international best practices. 

(ii) Applicants can apply on any or all lots mentioned above. 
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5 INSTRUCTIONS TO APPLICANTS 

5.1 Submission of Proposal 

Applications for Pre-Qualification (PQ) containing separate Pre-Qualification Proposals, one (01) 
original and one (01) copy should be submitted in separately sealed envelopes, to be delivered into 
the Tender Box, placed at reception of Punjab Information Technology Board, 13th Floor, Arfa 
Software Technology Park (ASTP), 346-B, Ferozepur Road, Lahore, Pakistan as per the schedule 
below: 

Lot 
No. Description Pre-proposal Meeting  

Date, Time & Place  

Proposal 
Submission  

Date & Time  

Proposal Opening  
Date & Time 

1 
Surveillance System, 
NOC & Data Center on 
Turn-key Basis 

11:00 AM 
11 October, 2023 

13th Floor, Arfa Software Technology Park 
(ASTP), 346-B, Ferozepur Road, Lahore. 

12:00 PM 
19 October, 2023 

12:30 PM 
19 October, 2023 

2 Infrastructure, Fiber 
Optics on Lease Basis 

11:00 AM 
11 October, 2023 

13th Floor, Arfa Software Technology Park 
(ASTP), 346-B, Ferozepur Road, Lahore. 

12:00 PM 
19 October, 2023 

12:30 PM 
19 October, 2023 

 

(i) In case the last date of proposal submission falls in / within the official holidays / 
weekends of the Purchaser, the last date for submission of the proposals shall be the 
next working day. 

(ii) The proposals are to be prepared in English language. The Applicants must provide 
complete information along with supporting documents. Any lapses to provide essential 
information may result in disqualification of the Applicant. 

(iii) All documents submitted by the Applicants should preferably be delivered in one 
Packet/parcel for ease of handling and to avoid loss of documents. Any misleading 
statement(s) or information by any Applicant will result into disqualification at any stage. 

(iv) The Applicants can seek any clarification regarding the project, Pre-Qualification (PQ) 
Documents or Evaluation Criteria from the following: 

 
PRIMARY CONTACT 

 
Sajjad Ghani 
Chief Information Officer 
Punjab Information Technology Board, Government of Punjab 
14th Floor Arfa Software Technology Park, 346-B, Ferozepur Road, Lahore. 
Email: Sajjad@pitb.gov.pk 
Office Phone: (+ 92) (42) (99000000) 
 
Ata ur Rahman 
Director (D&P) 
Punjab Information Technology Board, Government of Punjab 
13th Floor Arfa Software Technology Park, 346-B, Ferozepur Road, Lahore. 
Email: ata.rahman@pitb.gov.pk  
Office Phone: (+ 92) (42) (99000000) 

 
 
 

mailto:Sajjad@pitb.gov.pk
mailto:ata.rahman@pitb.gov.pk
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SECONDARY CONTACT 
 

Muzaffar Abbas 
Joint Director (IT Operations)  
Punjab Information Technology Board, Government of Punjab 
14th Floor Arfa Software Technology Park, 346-B, Ferozepur Road, Lahore. 
Email: muzaffar.abbas@pitb.gov.pk  
Office Phone: (+ 92) (42) (99000000) 
 
Ali Raza 
Joint Director (IT Infrastructure)  
Punjab Information Technology Board, Government of Punjab 
07th Floor Arfa Software Technology Park, 346-B, Ferozepur Road, Lahore. 
Email: ali@pitb.gov.pk  
Office Phone: (+ 92) (42) (99000000) 
 

(v) Interested Applicants should note that during the period from the receipt of the 
proposal and till further notice from the Primary Contact, all queries should be 
communicated via the Primary Contact in writing or e-mail only. In the case of an urgent 
situation where the Primary Contact cannot be contacted, the interested Applicants may 
alternatively direct their enquiries through the Secondary Contact. 

(vi) Interested Applicants/ are also required to state in their proposals the name, title, fax 
number and e- mail address of their authorized representative through whom all 
communications shall be directed until the process has been completed or terminated. 

(vii) The Purchaser will not be responsible for any costs or expenses incurred by Applicants in 
connection with the preparation or delivery of proposals. 

  

mailto:muzaffar.abbas@pitb.gov.pk
mailto:ali@pitb.gov.pk
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6 QUALIFICATION CRITERIA 

6.1 General 

Pre-Qualification will be based on all the criteria given in succeeding sections regarding the 
Applicant’s financial soundness, experience, personnel and technical solution as indicated by the 
Applicant’s responses in the forms given in this document. 

6.2 Lot-wise Evaluation Criteria  

LOT No. 01  

(Surveillance System, NOC & Data Center on Turn-key Basis) 

6.2.1 Mandatory Requirements 

6.2.1.1 The Applicant must comply with the following mandatory requirements and provide the 
required documentation in the PQ Proposal. Initially, the proposals will be evaluated on 
the following mandatory requirements to ascertain eligibility: 

 
Sr. No. Mandatory Requirement Required Documentation 

1 

The Applicant must be registered under the 
laws of Pakistan for the last ten (10) years. In 
case of JV, the Lead Partner must be registered 
under the laws of Pakistan for the last ten (10) 
years. 

(Certificate of Company/Firm 
Registration/Incorporation) 

2 Valid Income Tax Registration with all relevant 
authorities Proof of Registration 

3 Valid General Sales Tax Registration with all 
relevant authorities Proof of Registration 

4 

• The Applicant is not blacklisted by any 
provincial or federal government 
department, agency, organization or 
autonomous body anywhere in 
Pakistan. 

 
• Undertaking of No Conflict of Interest 

 
• Correctness of Information Certificate 

 

Affidavit on non-judicial Stamp 
Paper of Rs. 100/- or Official 
Letter-head 

5 

The Applicant or in case of JV, any of JV firm has 
experience of successful delivery of at least one 
Surveillance Project with Network Connectivity 
and Control Room 

 

Affidavit on non-judicial Stamp 
Paper of Rs. 100/- or Official 
Letter-head, along with the 
relevant project documents i.e., 
Copy of the Contract 

 
6.2.1.2 Only eligible Applicants shall be considered for next stage (point-based evaluation) of 

Pre-Qualification process. 
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6.2.2 Evaluation Categories and Points 

(i) Category-wise distribution of points shall be as under: 
Sr. No. Category Points 

1. Experience  70 
2. Personnel Capabilities 15 
3. Financial Strength 15 
 Total: 100 

 
(ii) Note: Technical qualification status shall be determined on the point scoring criteria. In 

order to qualify, the Applicant must obtain overall 70 points and at least 50% points in 
each category, as mentioned in the table above.  

 
(iii) Detailed Pre-Qualification criteria are given below: 

 
6.2.2.1 Experience 
 

(i) Points will be allocated on the basis of the following criteria: 

Sr. No. Description Maximum 
Points 

Remarks 

1 

General Work Experience 
Implementation of Five (05) ICT projects (Systems, Solutions, 
Automation, Datacenter Infrastructure, Network 
Infrastructure etc.) in last Ten (10) years 
 
Five (05) points for each project: 

• Minimum worth of Rs. 100 million for each project. 
• No points will be allocated for projects having the 

worth less than Rs. 100 million  
• No more than Five (05) ICT projects should be 

submitted. 

25 

Points will be 
allocated on 
the basis of 

valid 
documentary 
evidence that 

is 
 
 

(Copy of the 
Contract/Work 

Order  
AND 

Completion 
Certificate)  

2 

Similar Work Experience 

Similar experience of Design, Implementation (supply, 
installation, testing, commissioning, and training), and 
Support for Integrated Command-and-Control Systems. 

Points will only be allocated to projects which include the 
following main components: 

(i) CCTV Video Surveillance - (03 Points) 

(ii) Datacenter - (03 Points) 

(iii) Electrical and Civil Works - (01 Points) 

(iv) Network Operations Center (NOC) - (01 Points) 

(v) Video Wall - (02 Points) 
 
Ten (10) points for each project: 

• Minimum worth of Rs. 250 million for each project  
• No points will be allocated for projects having the 

worth less than Rs. 250 million  
• No more than three (03) projects should be submitted. 

30 

3 ISO9001/ISO27001/ISO20000-1 Standard Certification or 
Internationally Accredited Certificate 

05 

4 Proposed Methodology on Implementation of Scope of Work 10 

Sub-total: 70  
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6.2.2.2 Personnel Capabilities 

(i) The Applicant shall provide personnel with relevant experience to fill the key management and 
specialist positions mentioned below.  

(ii) The Applicant will provide Proof of Employment and CVs of key specialists for each relevant 
area/domain, as listed in table below, and points will be allocated on the basis of the following 
criteria: 

Sr. No. Domain Specialist 
With minimum five (05) years of experience Points Remarks 

1 Project Management (Lead) 02 Proof of 
employment 
of the 
indicated 
personnel and 
their CVs to be 
attached (for 
Serial 
Numbers 1-8 
only) 
 
For Serial 
Number 09, 
List of 
Resources is 
required. 
 

2 Infrastructure & Communications Specialist 01 
3 Data Centre Management Specialist 01 
4 Solution Integration Specialist 01 
5 Electrical Engineer 01 
6 Software Engineer 01 
7 Civil Engineer 01 
8 Training and Capacity Building Specialist 01 

9 Technical Support Staff for deployment of 
Cameras, Poles, and all related Equipment on site 

06 
• 01-10 = 4 points 
• 11-20 = 5 points 
• More than 20 = 6 

points 

Sub-total: 15  
 

6.2.2.3 Financial Strength  
 
(i) Points will be allocated on the basis of the following criteria: 

 

Sr. No. Description Maximum 
Points Remarks 

1 

Current Assets as per the 
Latest Audited Balance 
Sheet, duly signed & 
stamped 
 

 
05 

No points if Audited Balance-Sheets is not 
provided.  
• Assets ≥ Rs. 100 million but ≤ 200 million = 1 

• Assets > Rs. 200 million but ≤ 300 million = 2 

• Assets > Rs. 300 million but ≤ 400 million = 3 

• Assets > Rs. 400 million but ≤ 500 million = 4 

• Assets > Rs. 500 million = 5 

2 

Average Annual Turnover of 
Last Three (03) years as per 
the Audited Income 
Statements, duly signed & 
stamped 
 

 

10 

No points if Audited Income Statements are not 
provided. 
• Average Annual Turnover ≥ Rs. 2000 million 

but ≤ 3000 million = 5 

• Average Annual Turnover > Rs. 3000 million 
= 10 

• No points for Average Annual Turnover less 
than Rs. 2000 million 

Sub-total: 15  
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LOT No. 02 

(Infrastructure, Fiber Optics on Lease Basis) 

6.2.3 Mandatory Basic Requirements 

6.2.3.1 The Applicant must comply with the following mandatory requirements and provide the 
required documentation in the PQ Proposal. Initially, the proposals will be evaluated on 
the following mandatory requirements to ascertain eligibility:  

 
Sr. No. Mandatory Requirement Required Documentation 

1 
The Applicant must be registered under the laws of 
Pakistan for the last ten (10) years. Joint Venture 
(JV) is not allowed on Lot No. 02. 

(Certificate of Company/Firm 
Registration/Incorporation) 

2 Valid Income Tax Registration with all relevant 
authorities Proof of Registration 

3 Valid General Sales Tax Registration with all relevant 
authorities Proof of Registration 

4 Must have valid relevant licensing from PTA Relevant License from PTA 

5 

The Applicant must have the following: 
(i) Relevant business experience of at least 

Ten (10) years i.e.,  
a. Installation of network equipment 

(Core & Distribution).  
b. Should have own Optical Fiber 

Network covering more than 2,000 
km with managed service including 
Operations & Management (O&M). 

(ii) Capability of providing; 
a. End-to-end solution of connectivity 

and configuration for Network 
Infrastructure (Router and Switch).  

b. 24x7 on-site team along with ENOC 
for managed services of the entire 
solution.  

(iii) Capability of providing end-to-end MPLS 
connectivity for secure private network 
availability. 

(iv) An enterprise NOC for complaint 
registration and escalations; 

a. Efficient 24/7 Complaint 
Management System / NOC.  

b. Ticketing system for 
complaints/queries. 

Affidavit on non-judicial 
Stamp Paper of Rs. 100/- or 
Official Letter-head 

6 

• The Applicant is not blacklisted by any 
provincial or federal government 
department, agency, organization or 
autonomous body anywhere in Pakistan. 

 
• Undertaking of No Conflict of Interest 

 
• Correctness of Information Certificate 

 

Affidavit on non-judicial 
Stamp Paper of Rs. 100/- or 
Official Letter-head 
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6.2.3.2 Only eligible Applicants shall be considered for next stage (point-based evaluation) of 
Pre-Qualification process 

 
6.2.4 Evaluation Categories and Points 

(i) Category-wise distribution of points shall be as under: 
Sr. No. Category Points 

1. Experience  70 
2. Personnel Capabilities 15 
3. Financial Strength 15 

Total: 100 
 

(i) Note: Technical qualification status shall be determined on the point scoring criteria. In 
order to qualify, the Applicant must obtain overall 70 points and at least 50% points in 
each category, as mentioned in the table above.  

 
(ii) Detailed Pre-Qualification criteria are given below: 

 
6.2.4.1 Experience 

 
(i) Points will be allocated on the basis of the following criteria: 

Sr. No. Description Maximum 
Points Remarks 

1 

General Work Experience  
Implementation of Five (05) connectivity related projects 
in last Five (05) years. 
 
Five (05) points for each project: 

• Minimum worth of Rs. 10 million for each project 
• No points will be allocated for projects having 

the worth less than Rs. 10 million 
• No more than Five (05) projects should be 

submitted. 
 

25 
Points will be 
allocated on the 
basis of valid 
documentary 
evidence that is 
 

(Copy of the 
Contract/Work 

Order 
AND 

Completion 
Certificate) 

2 

Similar Work Experience 
 
Satisfactory Certificate from Five (05) Clients for 
provisioning of at least 100 Mbps Bandwidth for a single 
project 
 
Six (06) points for each project:  

• No more than Five (05) projects should be 
submitted. 
 

30 

3 ISO9001/ISO27001/ISO20000-1 Standard Certification / 
Internationally Accredited Certificate 05 

4 Proposed Methodology on Implementation of Scope of 
Work 10  

Sub-total: 70  
 
 
 

6.2.4.2 Personnel Capabilities 
 

(i) The Applicant shall provide personnel with relevant experience to fill the key management and 
specialist positions mentioned below.  

(ii) The Applicant will provide Proof of Employment and CVs of key specialists for each relevant 
area/domain, as listed in table below, and points will be allocated on the basis of the following 
criteria: 
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Sr. 
No. Domain Specialist Points Remarks 

1 Project Management (Lead) 
With ten (10) years of experience 02 Proof of 

employment of 
the indicated 
personnel and 
their CVs to be 
attached  
(For Serial 
Number 1-5 
Only) 
 
For Serial 
Number 06, List 
of Resources is 
required. 

2 Infrastructure & Communications Specialist 02 
3 Data Centre/Infrastructure Specialist 02 

4 Solution Architect (solution, network,  
hardware) 02 

5 Hardware/Systems Specialist 02 

6 Technical Support Staff 
Fiber & Active Network Infrastructure 

05 
 

• 01-10 = 1 points 
• 11-20 = 2 points 
• 21-30 = 3 points 
• 31-40 = 4 points 

More than 40 = 5 points 
 

Sub total  15  
 
6.2.4.3 Financial Strength  
 

(i) Points will be allocated on the basis of the following criteria: 

Sr. No. Description Maximum 
Points 

Remarks 

1 

Current Assets as per the 
Latest Audited Balance 
Sheet, duly signed & 
stamped 
 

 
05 

No points if Audited Balance Sheet is not 
provided.  
• Assets ≥ Rs. 100 million but ≤ 200 

million = 1 
• Assets > Rs. 200 million but ≤ 300 

million = 2 
• Assets > Rs. 300 million but ≤ 400 

million = 3 
• Assets > Rs. 400 million but ≤ 500 

million = 4 
• Assets > Rs. 500 million = 5 

2 

Average Annual Turnover of 
Last Three (03) years as per 
the Audited Income 
Statements, duly signed & 
stamped 
 

 

10 

No points if Audited Income Statements 
are not provided. 
• Average annual turnover ≥ 500 

million but ≤ 1000 million = 5 
• Average annual turnover > 1000 

million = 10 
• No points for turnover less than 

Rs.500 million 
Sub-total: 15  
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7 OTHER FACTORS 

 

(i) Only Applicants that have been prequalified under this procedure shall be invited to 

submit proposal at the RFP stage.  

(ii) An Applicant can apply for pre-qualification individually or through a joint venture (JV). 

For details refer to Annexure C. 

(iii) If an Applicant applies for pre-qualification through JV (Joint Venture), the composition 

of JV members shall remain same for the RFP stage. If the composition of JV members is 

changed after the pre-qualification stage by any Applicant, the proposal of that 

Applicant will be rejected. 

(iv) The Applicant can apply on any or all lots mentioned in Section 4. 

(v) Joint Venture (JV) is not allowed on Lot No. 02. 

(vi) The Purchaser may reject all proposals at any time prior to the acceptance of a proposal. 

The Purchaser shall upon request, communicate to any Applicant, the grounds for its 

rejection of all proposals, but shall not be required to justify those grounds. The 

Purchaser shall incur no liability, solely, by virtue of its invoking sub-rule (1) of Rule-35 of 

Punjab Procurement Rules, 2014 towards the Applicants. However, Applicants shall be 

promptly informed about the rejection of the proposals, if any (As per Rule 35 of Punjab 

Procurement Rules, 2014). 

(vii) The Applicant shall bear all costs / expenses associated with the preparation and 

submission of the Proposal(s) and the Employer shall in no case be responsible / liable 

for those costs / expenses. 
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Annex-A 

Letter of Application 

[Letterhead paper of the Applicant including full postal address, telephone no., fax no., telex no. 
and e-mail address] 

Date: ................................ 

To: ...………………………………………... 

............................................................. 

[Name and address of the Employer] 

Sir, 

1. Being duly authorized to represent and act on behalf of _________________(hereinafter 

“the Applicant”), and having reviewed and fully understood all the PQ information 
provided, the undersigned hereby applies to be pre-qualified for the provision of 
TECHNOLOGY SOLUTION FOR PUNJAB POLICE INTEGRATED COMMAND, CONTROL & 
COMMUNICATION (PPIC3) CENTER RAWALPINDI SPONSORED BY PUNJAB SAFE CITY 
AUTHORITY, PUNJAB POLICE DEPARTMENT: 

2. Attached to this letter are copies of original documents defining: 

(a) The Applicant's legal status; 
(b) The principal place of business; 
(c) The place of incorporation (for Applicants who are corporations); or 
The place of registration and the nationality of the owners (for Applicants who are 
partnerships or individually owned Applicants); 

3. The Client and its authorized representatives are hereby authorized to conduct any 
inquiries or investigations to verify the statements, documents, and information submitted 
in connection with this proposal, and to seek clarification from our bankers and clients 
regarding any financial and technical aspects. This Letter of Application will also serve as 
authorization to any individual or authorized representative of any institution referred to in 
the supporting information, to provide such information deemed necessary and requested 
by the Employer or its authorized representative to verify statements and information 
provided in this proposal, or with regard to the resources, experience, and competence of 
the Applicant. 

4. The Employer and its authorized representatives may contact the following persons for 
further information, if needed. 

General and Managerial Inquiries 
Contact 1 Telephone 1 
Contact 2 Telephone 2 
Personnel Inquiries 
Contact 1 Telephone 1 
Contact 2 Telephone 2 
Technical Inquiries 
Contact 1 Telephone 1 
Contact 2 Telephone 2 
Financial Inquiries 
Contact 1 Telephone 1 
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Contact 2 Telephone 2 
 

5. This proposal is made with the full understanding that: 

(a) Proposals by pre-qualified Applicants will be subject to verification of all information 
submitted for pre-qualification. 

6. The undersigned declare that the statements made and the information provided in the 
proposal are complete, true, and correct in every detail. 

 

 

 

 

Stamp & Signature of the Applicant 
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Application Form A-1 

General Information 

All individual Applicants applying for pre-qualification individually or through JV are requested to 
complete the information in this form. Nationality information is also to be provided for foreign 
owners. 

1 Name of Applicant 
2 Head Office Address 
3 Telephone Contact Person: Name: 

Title: 
4 Fax Telex 
5 Place of incorporation/Registration Year of incorporation/registration 

  



Page 22 of 33 

Application Form A-2 

General Experience 

 

All individual Applicants are requested to complete the information in this form. 

Starting Month 
Year 

Ending Month 
Year 

Year Contract Name, Name 
& Address of Employer 

Brief Description of 
Works Executed 

Role of Applicant 

     
     
     
  

Name of Applicant 
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Application Form A-3 

Similar Experience 

 

On a separate page, using the format of Application Form A-4, each Applicant is required to list 
all contracts of a similar nature and complexity to the contract for which the Applicant wishes to 
qualify, undertaken during the last ten (10) or five (05) years, as required in qualification criteria 
of respective Lots. The information is to be summarized, using Application Form A-4, for each 
contract completed or under execution by the Applicant. 

  

Name of Applicant 
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Application Form A-4 

Contracts of Similar Nature and Complexity 

 

Use a separate sheet for each contract/project. 

1 Name of Contract 
Country 

2 Name of Employer 
3 Employer Address 
4 Nature of works and special features relevant to the contract for which the 

Applicant wishes to prequalify 
------------------------------------------------------------------------------------------------ 
------------------------------------------------------------------------------------------------ 

5 Contract Role (Tick One) 
(a) Sole Contractor 
(b) Sub- Contractor 

6 Value of the total contract (in specified currencies) at completion, or at date of 
award for current contract 
Currency…………. ….Currency……………… Currency………………… 

7 Value in Pak/Rs……………………………………………………… 
8 Date of Award……………………………………………………………… 
9 Date of Completion……………………………………………………….. 

10 Contract Duration (Years and Months) as per signed contract 
  Years  Months 

  

Name of Applicant 
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Application Form A-5 

Financial Strength 

 
Applicants should provide financial information to demonstrate that they meet the specified 
requirements. A copy of the audited reports/balance-sheets should be attached. 

Bank Name of bank 
Address of bank 
Telephone Contact name and title 
Fax Telex 

 
All individual Applicants are requested to provide information related to annual turnover. 

 
Annual Turnover 

Year Turnover 
(in Pak Rupees) 

Turnover in Millions. 

1.   
2.   
3.   
 
Summarize actual assets and liabilities in Pak Rupees for the previous three (03) years, based 
upon known commitments, projected assets and liabilities in Pak Rupees. 

Financial information in Pak Rs. Detail of Last three year 
1 2 3 

1. Total assets    
2. Current assets    
3. Total liabilities    
4. Current liabilities    
5. Profits before taxes    
6. Profits after taxes    
 
Applicants owned by individuals, and partnerships, may submit their audit reports / balance 
sheets certified by a registered accountant. 

Name of Applicant 
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Annex-B 

TECHNOLOGY IMPLEMENTATION & CONNECTIVITY OF PPIC3 CENTER RAWALPINDI 
 

Ø PPIC3 Rawalpindi, Technology infrastructure entails the components below: 
 

§ Infrastructure 
§ Agnostic Middleware 
§ Analytics 
§ Dashboards 

 
 

 
 

 
Infrastructure: 
Cloud Infrastructure of PPIC3 Rawalpindi is as under:  
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Agnostic Middleware: 
PPIC3 Rawalpindi shall allow multiple network blocks to share information on a single 
platform. Agnostic Middleware diagram is as under: 
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Site Locations  
(RAWALPINDI) 

 
Location sites map  

https://www.google.com/maps/d/edit?mid=1iN1nR-
9RVl4zASM4Q07wVmddYMqbNvE&ll=34.326231601487336%2C73.1306685541159&z=8 

 

https://www.google.com/maps/d/edit?mid=1iN1nR-9RVl4zASM4Q07wVmddYMqbNvE&ll=34.326231601487336%2C73.1306685541159&z=8
https://www.google.com/maps/d/edit?mid=1iN1nR-9RVl4zASM4Q07wVmddYMqbNvE&ll=34.326231601487336%2C73.1306685541159&z=8
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Annex-C 

Joint Venture/ Consortium 
 

Following are minimum qualification requirements of JV:  

1. In the case of a joint venture, consortium, or association, all members shall be jointly and 
severally liable for the execution of the Contract in accordance with the terms and 
conditions of the Contract. The joint venture, consortium, or association shall nominate a 
Lead Member, who shall have the authority to conduct all business for and on behalf of 
any and all the members of the joint venture, consortium, or association during the 
Bidding process, and in case of award of contract, during the execution of contract. 

2. Any agreement that forms a joint venture, consortium or association shall be required to 
be submitted as part of the PQ Proposal and shall be attested. 

3. There must be at least one locally registered company (Partner) of good repute, with 
relevant experience and proven track record, in the joint venture.  

4. One partner of the participating Joint Venture shall be designated the Lead Partner. If 
awarded the contract, the Lead Partner would enter into legal agreement with the Client 
on behalf of the Joint Venture and would receive instructions and incur liabilities.  

5. The appointment of Lead Member in the joint venture, consortium, or association shall 
be confirmed by submission of a valid Power of Attorney to the Procuring Agency. 

6. All partners shall be jointly and severally liable for the execution of the Contract in 
accordance with the agreed terms and conditions.  In case of award of Contract, the 
Contract Agreement shall be signed by the Lead Partner. All the partners shall be jointly 
and severally liable for the execution of the project in accordance with government rules 
and regulations. 

7. For qualification criteria, the Lead Partner or JV Partner credentials are valid for 
evaluation.  

 


